OCHOBHbIE MPOAYKThI
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TpeHuHr LeHTpa NpoAKT/B

Pa3sBnTMe KOMNETEHL M COTPYAHMNKOB MO

pe3y/ibTaTaM OLeHKM nepcoHana HPOAKT“B
3akpbITE F3MOB MO 3anajakoLM KOMAeTeHUUsIM. Pa3BuTune KoUeBbIX KOMMIETEHLMIA.
Bnarogaps BbICTPOEHHbIM NpoLieccam B Halleli KOMMaHUKU, KOHTPOJIHO KayuecTBa U
TWaTeIbHO NOAO6PaHHOMY TPEHEPCKOMY My/y, MOXeM MapaieslbHO BECTU HECKObKO
OZMHAKOBbIX TPEHWHIOB B PasHbIX TOYKax Poccnm 1 3apybexkbsi Ha BbICOKOM YPOBHE
KauecTBa. TPEHVHI N0 Pa3BUTMIO KOMMETEHLMIA Mbl YETKO 3aTaunBaeM Moz
KOMMeTeHLMN KoMMNaHuM 3akasuunka. Cobntogaem KOHPUAEHLMANBHOCTb N YeTKO
BbIMOJIHAEM BCE YC/I0BUSI TEHAEepa.

BcTpanBaem cBou nporpamMmmbl B KoprnopaTviBHbIe
YH/BepcuTeTbl 3aKa3uMKa

AypnT TPEHepPCKMX Nporpamm, cyrnepBususi TpeHEpPOB

CocTtaBnsieM MaTpuLbl 0byyeHVsa 1 pa3pabaTbiBaemM NporpamMmbl Mo 06yyYeHuro, NCXoa4
N3 CTpaTernyecknx Lenem n 3agay kKomnaHum. NposoanM ayanT TPeHepCcKMX NporpamMm,
KOppekTupyeMm, jaeM pekoMmeHaaunun. MpoBoanm cynepBu3nto TpeHepoB C OLEeHKOM
KoMneTeHLMin, 06paTHOW CBA3bIO N cocTaBneHveM UTP.

_l Paspab6oTka yuyeb6HbIX 1 MeTOANYECKNX MaTepunasioB

i e TecCTbl-OMPOCHUKW, aHKETbI, YeK-/INCTbI
e TpeHWHI N Mactep-Kaaccol "noj Kaoy"
e O6yuvatoume BNAEO
e ObyuatoLLme MaTepuanbl 415 KOPNopaTMBHOro nopTtana/ 6uénmnotekn

AcceccmeHT (OueHKa nepcoHana)

e OueHka KOMNeTeHLUMn COTPYAHMKA Kak NpodeccnoHanbHbIX, Tak U KOPNOPaTUBHbIX

e [naHMpoOBaHMe Kapbepbl COTPYAHMKA, BEPTUKANbHOE NI FOPU3OHTANbHOE
CMeLLleHMe COTPYAHMKA

e dopmMMpoBaHMe KajpoBOro pesepsa

e CocTaBneHve NHAVBUAYANIbHO KapbepHOI KapTbl COTPYAHMKA

e BbisiBNeHme 30H pa3BuUTUS COTPYAHMKOB C MOC/eAYHLLVM COCTaB/IeHVEeM NaaHa
pa3BuTUSA (06yueHns)

e OueHka NnpodeccmMoHanbHbIX N NCUXONOTMYECKMX KauecTB COTPYAHUNKOB,
COOTBETCTBME COTPYAHMKA AOMKHOCTL U/ KOPNOpPaTUBHOWM KynbType

e bonbLIoOW CNeKTp pasNnYHbIX METOAMNK MPOBeAEeHNSA OLEeHKMN

MNpoBeaeHMe TPEHUHIoB, ceMuHapoB, MK, 04UHO ¥ OH1alH

Hanpumep, ynpaBneHuyeckue, KOMMYHUKaLMOHHbIE, bepexnBoe NPpOn3BOACTBO,
OCHOBbI 3KOHOMUWKW, CUCTEMHOE 1 CTpaTernyeckoe MblllsieHne, KoMaHgHoe U
CUTYauUMOHHOE NINAEPCTBO U eLle 6onee 2000 nporpaMmm
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TpeHuHr LeHTpa NpoAKT/B

BLUBT (Bbician LUkona BusHec TpeHepoB) I'IpoAKTMB
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ObyyeHune n passuTmne 61U3HeC-TPeHEPOB N METOANCTOB
ObyueHne BHYTPEHHNX TPEHEPOB KOMMaHU

AccecCMeHT 1 cynepBuU3nNSa TPEeHEepOB U MeTOANCTOB
NHanBMAyanbHaa Npokayka TpeHepPCKMX KOMMNeTeHL M
MoBblWeHWe KBanndmnkaumm bmsHec-TpeHepoB 1 METOANCTOB
AyanT TPEHUHIOB
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« KoyuuHr

( B MNMpPOAKTMB eCTb KOyUM pasHbIX HanpasieHWiA, LLKOJI, MOAXOA0B. Y Hac Bcerja ecTb
= D BosmoxHOCTL npeanoXxmnTb Bam To, 4TO Hanny4Lwm obpasom nogonaet ansa Bac v
BalLleil KOMMNaHWW, HanpumMep:
m * BusHec koyuumHr 3/, (EBponerickas Accoumnaumsa KoyumHra) ECF
e TpaHcdopMaLMOHHBIN KOYUUHT (MexayHapoaHasa Accoumaums KoydmHra) ICF,
ICTA, WTA
e [ewTanbT KOYYNHT
o KoyuuHr yepes HJIM
* Executive KoyumnHr

KoHcanTuHr

Ha cerogHsLWHMI MOMEHT Mbl MOKpPbIBaeM Bce chepbl bU3HEC KOHCYNbTMPOBAaHMSA 3a

cyeT 60/1bLLIOrO KONMYECTBa IKCNEepPTOB B pa3HbIxX chepax AeATenbHOCTH, Hanpumep:
o CTpaternyeckmni KOHCaATUHT

HR KoHCcanTuHr

YnpaBneH4yecknii KOHCaNTUHr (B T.4. pa3paboTtka KIM3 n cnctem moTrBaummn)

MapKeTUHIOBbIA KOHCANATUHT

IT KOHCaNTUHT

Be3onacHOCTb 6M3Heca

e Obyuatome meponpuATUS B 061acTy 6€30nacHOCTY 6r3Heca
e KOHcanTuHr no 6e3onacHoOCTn 613Heca, B T.4. MONHbIA U YaCTUYHbIV ayAnT
* BHegpeHune Compliance systems

KomaHpoo6pasoBaHue, BusHec urpsbl, bBusHec cmmynauum

Korga fun nepennetaeTtcs c 06yyeHVeM, TO MOXHO He TO/IbKO XOPOLLIO MPOBECTH
BpeMSs, @ 1 pasBUTb HEOBXOAVMbIE KOMMETEHLMM NOZ 3anpoc 3akasymka.
CoBMeCTHO C event-napTHepamMu roToBbl OPraHN30BaThb AJ/151 BaC Meponpusitie "nog
KNtoY". BU3HEC Nrpbl MOXHO BCTPOUTL B TPEHUHT B COYETaHUM C TEOPUEN, MOXHO
NpOBECTV OTAENbHO B KayecTBe 3aKpenieHns 3HaHWI, B Ka4ecTBe acCecCMeHTa, B
KauyecTBe yrnpaBaeH4Yecknx U/uam neperoBopHbIX TYPHUPOB.

Apyroe

e PaspaboTka 1 BHegpeHue 0by4daroLLmx 4aT-60ToB 1 OHNaNH MapadoHOB
'@ e Pa3paboTka v nposBeseHne MOTUBALMOHHbIX MPOPOPNEHTALMOHHBIX UTP 4NN
Ko/ Konneaxei
* [MoAroToBKa K y4aCTbio B Pa3IMYHbIX KOHKYpCax, NOAroTOBKa K BbICTYM/IEHUSM
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Mbi nto6um n c yaoBonbctemem paboraem c MC n KP

Hawwn TpeHunHru:

NMogrotoBka K HTK /
o

PaspaboTka npoekTa

3KOHOMMUYecKoe 060CHOBaHME NpoeKTa
3awmTa npoeKTa v ny6nmyHoe BbICTYNJ1eHe
Cnarigbl, KaK MIHCTPYMEHT B/INSAHUS
Y6exxpatrouias npeseHTauuns

KoyuuHr nobeautenen

n ap.
NuuHas 3¢¢eKTV|BHOCTb/
(%

OMOLMOHANbHbIN NHTENNeKT
TanmM-MeHeKMEHT

MNpPOAKTMBHas caMoopraHmsauus
YnpasneHue cTpeccom

OTBeTCTBEHHOCTb U 30HbI BAVUSHUSA
MNpodunakTrka npood. BbIrOpaHUSA
AzanTtaums K U3MeHeHUsM

Cnaingpl, Kak UHCTPYMEHT BAUAHUS
NMy6nunyHble BbicTynIeHUs n OpaTtopckoe

Y6exxaatoLas npeseHTaums

v Ap- JinpepctBo
3Moum0Haanoecnmp,epCTBo
CuTyaunoHHOe NNAEepCcTBO
KomaHaHoOe nnaepcTBo
Nunaep MHeHW

MeHTOpUHT

IlnpepcTBo 1N KOMaHAa

IQ Nnaep JKcnepTHbie /

AP CneuymnanbHble

®PUHaHCbI AN Hea)VIHaHCI/ICTOB
OCHOBbI 3KOHOMUKHW
YnpaBneH4yeckuia yuet
DKONOrNMYECKN MeHeIXMEHT
Be3onacHocTb bM3Heca
OueHka 3¢ dpexkTrBHOCTM NpoueccoB ans HR
TpeHuHrmn ana HR
TpeHUHrn ana TpeHepos

N ap- cA TaKXxe:

Pa3sBuTuMe KagpoBro pesepsa
HactaBHU4YecTBO ANA HacTaBHUKoB MC
KoHKypcbl Npo¢deccmoHanbHOro MacTepcTBa
PaspaboTka n npoBeseHVe MeponpusaTUi No
BHeAPEHW0 KOPNOPaTUBHbIX LLEHHOCTEN,
OCO3HAHHOro rnoBeAeHNs, OTBETCTBEHHOCTU
v apyrue ycnyru no Bawemy 3anpocy

/

[OTOBbI K Bble34aM K BaXTOBMKaM Ha pa60b||/|e MecTa.
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>)

PasButume
KomneTteHuumn MC

NocToAHHOE pa3B|/|Tﬁe " pOAHTMB

MonCK HOBbIX BO3MOXHOCTEN
MpuHATUE peLueHnA
OpraHun3auMoHHble HaBbIKN
YnpaBneHve KoMaHAOM
NnpepctBO
HactaBHU4ecTBO
n ap.

YHpaBneH‘—IegKI/Ie HaBbIKU/

YnpaBneH4YecKni KOHTYp
YnpasneHue pecypcamu 1 pesysibTaToM
ynpaBneHne usmeHeHUsiMun
YnpaBneHve npoekTamu
JenervpoBaHue 1 NOCTaHOBKa 3a4au4
KoHTponb 1 06paTHas cBA3b
MoTuBauyusa

MNpoBeseHVe coBeLaHnin

Pa3zBuTHe nepcoHana
MPOAKTUBHbIA MeHef>KMEHT

n ap.

KoMmyHukauum

YCTHas 1 NUCbMEHHast KOMMYHUKaLus
Pa6oTa c KOHpNKTaMu
KpocchyHKLMOHaNbHas KOMMYHUKaLMS
CoTpyaHmMYecTBO
BnvaHmne v neperosopsbl, AprymeHTauus
NMpOoAKTUBHOE BAVSHNE
Mpoaa>kn 1 neperosopsl
n ap.
|'|pI/IHf-|TI/Ie pELUEHMﬁ

O

MaTpuua peLueHuin
CTpaTernyeckoe mMbilusieHUE
CuctemMHoe MblLLIEHNE
AHTUKPU3NCHOE MblLLNEHME
KpeaTnBHOE MbilLNeHMe
TPU3
AvnsaviH-MbIlLNeHne
PazBuTume MbilLIeHNA N npuHaATHNe pELIJeHI/II7I
Pa6oTa c uHpopmauumen
n ap.

NMpowvisBoacTBO

K PocHeThb.

+7-911-920-42-88

Bepexxnusoe npovlsfaop,cmo
BusHec-npoueccsl
BesonacHoOCTb Ha Npon3BOACTBE
Bepe>xnuBbii opuc
HactaBHU4ecTBO

iInfo@bisnes-treningi.ru



